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Workpackage and activity Earliest Latest Outputs Milestone Responsibility
Start Completion (clearly indicate deliverables & reports in bold)
Date Date
WORKPACKAGE 1:
Objective: To ensure that all the work packages of
the project are managed coherently and that all the
project outputs are delivered within the agreed
deadlines and budget.
1. Preparation of project plan; workpackages; 30ct11 4 Nov 11 Project plan completed and delivered to 1 MTG
and budget. JISC.
2. Project web page template sent to JISC 30ct 10 10 Oct 11 Web page template sent to JISC MTG
3. Project website and blog 30ct1l 4 Nov 11 Blog and website live 2 MTG
4. Contact with and reporting to JISC (as per 30ct1l 29 Mar 13 Attendance at programme meetings (1% MTG
guidelines received from Programme and 2" Dec 11); liaison with other
Manager) projects in the same programme; monthly
blog posts and lightweight reports to
Programme Manager.
5. Bi-annual progress report 1 1 Mar 12 30 Mar 12 Bi-annual progress report delivered to 3 MTG
JISC
6. Bi-annual progress report 2 3Sep 12 28 Sep 12 Bi-annual progress report delivered to 4 MTG
JISC
7. Draft final report 1 Feb 13 28 Feb 13 Draft final report delivered to JISC. MTG
8. Final report 1 Mar 13 29 Mar 13 Final report and budget See WP | MTG
7
9. Manage budget 30ct1l 29 Mar 13 Submission of bi-annual progress report MTG
on budget to JISC
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Workpackage and activity Earliest Latest Outputs Milestone Responsibility
Start Completion (clearly indicate deliverables & reports in bold)
Date Date
10. Collaboration within core Project Team 30ct11 29 Mar 13 Monthly face-to-face meetings; weekly MTG, RB, JM,
telephone meetings; and ongoing contact TN, CS, AS
by email/other channels as appropriate.
11. Liaison with Senior Management at each of 30ct11 29 Mar 13 Three Steering Group meetings (Jan, RB, LG, MTG,
the four institutions; formation of Steering July, Jan); contact by email and via the JM, TN, CS,
Group. Project Director, Project Manager, and AS
Project Officers as required.
WORKPACKAGE 2: Environmental Assessment
Objective: To gather user needs and carry out a
literature review in order to inform an implementation
plan and to thereby underpin the work for the
technical and modelling workpackages.
12. Methodology for the Environmental Assessment 30ct1l 310ct 11 MTG, RB, JM,
TN, AS
13. Literature Review 30ct1l 23 Dec 11 MTG, RB, JM,
TN, AS
14. Interviews 1 Nov 11 23 Dec 11 RB, JM, TN,
AS
15. Environmental Assessment Report (including 3Jan 12 31Jan 12 Environmental Assessment Report 5 MTG
section on implementation) completed
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Start
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Latest
Completion
Date

(clearly indicate deliverables & reports in bold)

Outputs

Milestone

Responsibility

WORKPACKAGE 3: Technical Infrastructure

Objective: To identify a system that is best suited to
the needs identified during workpackage 2; to develop
and/or design the system as required in order to
produce a pilot demonstrator service; to support the
four institutional partners in establishing their own pilot
demonstrator services.

16.

Methodology for Technical Analysis

3Jan 12

31Jan 12

(&

17.

Technical Analysis Report (including section on
implementation and ongoing user testing)

1Feb 12

30 Apr 12

Technical Analysis Report completed

(&

18.

Pilot demonstrator service for managing visual
arts research data (progress report to be given in
July 2012)

1 May 12

31 0Oct 12

Pilot demonstrator service for
managing visual arts research data

(&

19.

Technical documentation (a record of
development work created in parallel with
development work carried out)

1 May 12

31 0Oct 12

Technical documentation

(&

20.

User help documentation (supporting
documentation to assist all stakeholders in
implementing the demonstrator service)
(feedback required from Project Officers)

10ct12

31 Oct 12

User help documentation

CS, RB, IM,
TN, AS

21.

Four institutional pilot demonstrator services
(input required from Project Officers to support
the work of the Technical Manager; demos
required at end of project conference in March
2013)

1 Nov 12

29 Mar 13

Four institutional pilot demonstrator

services

CS, RB, IM,
TN, AS
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WORKPACKAGE 4: Modelling

Objective: To create four institutional data
management policies that are applicable to managing
visual arts research data. To make these policies
available via the Digital Curation Centre's website for
use and re-use by other institutions.

22. Training and support sought from DCC and
attendance at DCC Roadshow/s (some cross-over
with workpackage 2; need for ongoing awareness
in this area especially the work of other MRD
projects).

30ct11

29 Mar 13

MTG, RB, JM,
TN, AS

23. Review of existing Data Management Policies to
ascertain differences and similarities to
requirements for visual arts research data (some
cross-over with workpackage 2; need for ongoing
awareness in this area especially the work of
other MRD projects, lessons learned etc).

30ct11

29 Jun 12

MTG, RB, JM,
TN, AS

24. Informing and embedding: focus groups to be
held at each institution; presentations at key
internal meetings etc. (best practice following
advice sought from Steering Group in January).

2 Feb 12

29 Jun 12

RB, JM, TN,
AS

25. Draft Data Management Policy.

2 Jul 12

31 Jul 12

Draft Data Management Policy to be
presented to Steering Group meeting in
July.

MTG

26. Four Institutional Data Management Policies.

1Aug 12

31Jan 13

Four Institutional Data Management
Policies

10

RB, JM, TN,
AS

Page 5 of 8
Document title: JISC work package template
Last updated: February 2011




Project Name: Kaptur
Version: 1.1
Date: 31% October 2011

Workpackage and activity Earliest Latest Outputs Milestone Responsibility
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Date Date

WORKPACKAGE 5: Training and Support

Objective: To promote best practice with regard to
managing visual arts research data; to support
researchers and other institutional stakeholders in
embedding the institutional data management policy
and in use of the pilot demonstrator service.

27. Review of work carried out by other JISC MRD 30ct11 28 Feb 13 MTG, RB, JM,
projects, in particular JISC Incremental and TN, AS
Project CAiRO (some overlap with workpackage
2).

28. Training plan (in consultation with the DCC and 3 Sep 12 28 Sep 12 Training Plan 11 MTG

other relevant organisations e.g. JISC Digital
Media and DPC)

29. One workshop to be held at each institution; a 1 Oct 12 30 Nov 12 Four institutional workshops 12 RB, JM, TN,
model for future and ongoing training at each AS
institution.

30. A toolkit for visual arts researchers 1 Oct 12 28 Feb 13 Toolkit for researchers 13 MTG, RB, JM,

TN, AS
31. A toolkit for visual arts data managers 1 Oct 12 28 Feb 13 Toolkit for data managers 14 MTG, RB, JM,
TN, AS

WORKPACKAGE 6: Evaluation and Sustainability

Objective: To ensure that the policies, systems,
training, and guidance produced by Kaptur can be
used for the longer term by the four institutional
partners; to support the partners in establishing best
practice.

32. Evaluation will occur throughout the project in 30ct1l 29 Mar 13 MTG
the form of surveys and recorded anecdotal
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evidence, this will be presented in the interim
and final reports.

33. Methodology for Sustainability plans (in 3 Sep 11 28 Sep 13 MTG
consultation with the Digital Curation Centre).

34. Four Business and Sustainability Plans to 10ct 12 29 Mar 13 Four Business and Sustainability Plans 15 RB, JM, TN,
underpin the practical implementation of the AS
Data management policies and system for the
longer term.

WORKPACKAGE 7: Publication and Dissemination

Objective: To promote the project and engage with

the wider community.

35. Promotional material to be produced: brochure 30ct1l 29 Mar 13 MTG, RB, JM,
or leaflet about Kaptur; other items as TN, AS
applicable.

36. One or more papers to be submitted e.g. EVA 30ct1l 29 Mar 13 Paper/presentation/publication 16 RB, MTG, JM,
2012. TN, CS, AS

37. One or more papers to be submitted e.g. to the 30ct1l 29 Mar 13 Paper/presentation/publication 17 RB, MTG, JM,
International Digital Curation Conference 2012. TN, CS, AS

38. One or more papers to be submitted e.g. CHArt 30ct1l 29 Mar 13 Paper/presentation/publication 18 RB, MTG, JM,
2012. TN, CS, AS

39. Four institutional case studies (to be written up 2 Jan 13 28 Feb 13 Four case studies 19 RB, JM, TN,
and presented at end of project conference) AS

40. End of project conference (to include 1 Mar 13 29 Mar 13 End of project conference 20 RB, LG, MTG,
presentations from each Project Officer, and also JM, TN, CS,
ideally from the Project Sponsors as well, and AS
demo from Technical Manager)

41. Summative evaluation 1 Mar 13 29 Mar 13 Final Report delivered to JISC 21 MTG
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Members of Project Team:

Name

Role

Robin Burgess

Project Officer, Glasgow School of Art

Leigh Garrett

Project Director, Visual Arts Data Service

Marie-Therese Gramstadt

Project Manager, Visual Arts Data Service

John Murtagh

Project Officer, University of the Arts London

Tahani Nadim

Project Officer, Goldsmiths, University of London

Carlos Silva

Technical Manager, Visual Arts Data Service

Anne Spalding

Project Officer, University for the Creative Arts
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